Options for identifying chairs who spend less than 50% of their time on chair duties, and a request for formal process to review JCAT modifications

Administrative title and a supplemental flag provided by campus IR has previously been the method for identifying academic department chairs/heads in the Personnel Data File (PDF).  With the enhancements to HR Data Mart (HRDM), the identification of chairs should now occur within the campus submissions to HRDM.  

Initially, HRAB recommended creation of a new JCAT --- “JCAT 291” – for faculty members who spend less than half their time on chair duties, as a parallel to JCAT 191, which is the JCAT for faculty members who spend more than half their time on chair duties. This recommendation is problematic, though, in that it obscures the faculty member’s primary responsibilities and introduces to the schema JCATs that are not mutually exclusive. In other words, if a faculty member’s primary function is to be an associate professor, then  s/he should be classified with the Associate Professor JCAT.

Alternative options for identifying department chair/heads include:

OPTION ONE

	Option
	Pros
	Cons

	Distinct field in the ERP:
· A field associated with an academic department that includes the campus ID of the employee serving as chair; OR
· A field associated with the employee that includes the department ID for which that employee serves as chair; OR
· A Boolean field that identifies an employee as chair.  The home department would be assumed to be the department for which the employee is serving as chair.
	· Any of the three options offer an unambiguous identification of the department chair.  
· Validations can be easily written and automated to identify departments with missing chairs or chairs with unassigned departments.  Meaning, the list of chairs generated will be comprehensive.
	· Adding a variable in the ERP incurs a development effort.  That effort will exceed the timeline by which HRDM enhancements are required for the PDF 2013.  A temporary solution would require a continued manual submission of lists of department chairs from campus IR.



OPTION TWO

	Utilize the JCAT subcategory code field. (I.E., a professor who spends less than half their time on chair duties might be JCATed as 200-010, which utilizes the primary professor JCAT of 200, and a subcategory code of 010 to denote secondary chair duties). 
	· No extra programming effort is required since the JCAT subcategory field already exists in the ERP and in HRDM.
· The assignment of the JCAT itself remains unambiguous and, therefore, more accurate and comprehensive and avoids potential degradation of the JCAT/rank accuracy.
	· Chair subcategories would need to be added to every JCAT that could potentially be a chair.  This means, adding subcategories to about 5 JCATs.  
· Validation is possible, but is less straightforward than if the chair designator is a single variable.  



JCAT ADVISORY BOARD

The JCAT’s role in required personnel reporting – IPEDS, SACS, AAUP – now includes both academic-monitored variables and HR-monitored variables.  Some mechanism or process must exist to make sure HR coding decisions and workflows do not adversely affect academic (faculty) reporting.  Faculty reporting extends to national salary surveys and can impact rankings where faculty to student ratios are included.

We therefore recommend the creation of a JCAT Advisory Board, which would operate under EPA HRAB and be charged with providing EPA HRAB with recommendations on JCAT modifications. The JCAT Advisory Board would include representation from campuses, GA HR, GA FIT, and GA IR. 

An inaugural structure will be presented at the August HRAB meeting for review.
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